ALIGNING HyumAN ENERGY

N

BEFORE AETER AFTER

EOs VISION ROLLOUT

BUILDING

LLLLLLL

1“ . \ A 7 \ : ' -
A -
[P

EOS APAC Conference 2026, Sydney
August 28, 2026

Graphic Recordings



EQUIPPING YouR
TEAM WITH THE
ToOLS & KNOWLEDGE
To BRING YOUR VisIoN
To REALITY.

& 0

MARISA BETH

SMITH FAHE
ROLLOUT
WORKSHOP
5:’1 IOTOG:ETKINING

IN THE SAME DIRECTION

} QPEN amd HONEST g

Jéﬁg@éﬁﬂ\

QUARTERLY STATE
DF.THE COMPANY
MEETING

RoLLING oUT FOS
15 USUALLY A '
TWo-YEAR J'U?—Ni‘f

CREATING
au“-tu.l.lES
DEPARTMENT L10 MEETINGS ) _
= ot You ANNUALS
BI-WEEKLY ? Do ' =
MONTHLY 7 You.
i THE LEADERSHIF
Al i i TEAM MUST BE

BE RUNNING ON

Eo5 FOREVER...

=5 Wi

/

DD.HMIT‘]E'D Tv THAT.

SCAN FOR A
PIGITAL COPY!

MEETING E
PuuE
otk /@/Lf:;' ;fﬁu s BRAINS g @ )rrroach / TIMELINE
2. P * * EVERY ROLLOUT 2 CLARIFY ReLES/RESTONSIBILITIES
‘?"_'7' % _S NEEDPS A PLAN ... 3 PLAN CoMMUNICATI p
&\ [ - ROLLOUT 15 A ‘ - TN
Z ‘ e W ' § SIMPLE & FLEXIBLE
Z\ -
_\/ 3%?‘“ AN EVENT @@
N TA-DA! o @
AN HERE’S OVT i ® 3
SeRty 'a viTel e
&= N PEOPLE NEED To
HEAR THINGS
7 TIMES!

. CONFERENCE 2026

_ 7 i faa g

YDNEY, 28 AUG 2026

BEFORE [T STICKS

CONTENTM CONTEXT

»

b'ﬂ"

THE VISIONARY
15 WORKING ON

— ol —

BE A

THE BUSINESS -
CORE V. s EVERY DAY... ... BUT THE TEAM TEACHER.
;1 WENT LEVEL . oo EaE HEY e -
‘ 4 REMINDING..
# RE v
woUR Q
&.\ f ’_‘1 iepn :
DON'T BE PEOPLE NEEP TO

FEEL SOME D|SCOMFORT

WimpY !
To MAKE A CHANGE.

]mrﬁs

@

&:@’ = prror L

’(R fouk
“ “wfff Y *t':“,c*sc# RN S
4!57‘94’ L it"“ a \\— PROCES J > ﬁz%
, MENT o ACC ‘“
é CORE PROCSSSES m;ﬂ%ﬁ -

) “ THE DIFFERENCE BETWEEN A ...

Ran SHOULD BE ..
@ Dvwma.lﬁp /ﬂ}x (‘{P S
Anp AN | [
Followsp
v ( BY ALL %Wﬁ?a f V
0l M frX
5 ™ 7
) NG AN lNTEFNAI- W/ ot
Leri = Mnsrsﬁnﬁ B?.Grf::::z PROCESS
PLe ~ v o (CouLb FAC op
& 4(,? DEPARTMENTAL SESSIONS. 2 gi{ I;ol.ll','l'g
NAILED ... sovev cAN LIVE YoUR EoS LIFE!/

VISUAL NOTES
BY sketchgroup.com

=




e LS. EOS ASIA PACIFIC ions )

g: LEADERSHIP )
§ CONFERENCE ‘
_h.- MANAGEMENT - - - 2026 IzEfl%Rgi
DAN ;‘ i e N SePHEY, AUG28 2026 “ e
WILLIAMS | ACCOUNTABILITY Br-PRobyer | . S " - P
. ) x = {F) |SSVES - ORAN 7 por.. )
@ (Awb opPORTUNITIES) v i ﬁ. e

~
@ \ou SHOULDN'T

PRACTICES o 7/ et
@ GREAT LEADERS ﬁf PEL{EGATE gﬁ?&“&iﬁﬁm B:E:ITA SALES p1SC PROF ILES .y ?
6IVE iy - o '
BUVATE 57 [ s } i

cieae
PIRECTION
ool A cer

CoMMUNICATE
wELL (80T wl\'rs)

(JU—

You $HoULPN'T
BE DOING LMA! ﬂ

\ g ﬁ

) B 4 é‘"@\f”’ ormanve L3833

Oo | rULSE © g- 9 f,> To-p0:
(x) T () s SCopE, THE
r} {') @ et - j )) SoLUTION

IMHAVING “: ~ ,
#ET @ f‘i A

| THINK

WHAT THIS
|SSVE pIscussioN
1S TELLING US 15

.I'»o

PROVIVE
NECESSARY
TooLS

{INCLUDING
YouR TIME),

-,E

ACT WITH
GURRTERLY
L Coniiinos | AN
- ./ CAPACITY @ @ SIFTING
s VT HAVING THRoVGH THE
e, =) | Fi‘:’,‘,’-’ pOCKS LIFTED STREAM OF
TAKE REGULAR ~ Y e pec ACCOUNTABILITY me\ 1PEAS
CLANITY BREAKS PECIS\ON \ T\ Recosnre AND TRUST K
) == = N | B = - L { \MT"
WHAT You JoLERATE, Is WHAT TABRMAITY wvs. &
BECOMES mm PROCEDVRE, "L A —
~
RUCTURE |F You'RE NoT |
(OING To DELIVER
BEFORE
"Mr,pew £os F L0 STRVCTURE Eos HELPED 1$:ﬁ£gsm?u
- 0 BuANESS ? wAS LIBERATING. . [ Frta i PERIOD IS UP,
4 : $(ORECARD auA S ‘M AFRAID!
,,., wsa yrrr ) THAT'5..IT I'M AFRAI j
: - :\ : _}‘____)
@ '\ - »
@ \ s 1 (:' ,-?1 /-\ ) -
c. \ Q:
et L W 4
SCAN FoR ~ RocksS )
A DIGITAL >
CAMERON OGILVIE LISA KELLMER  JACGUI ALLEY NIKI TRIMBOLI )

CDIFT
o FANEL . GOLVING RIGHT ISSUES tvier WEEK ‘i'i'i'f“h’,‘f'.f,f o m




ECTI THINKING ABOUT cm 00 YOU SEE
CONNECTING : PEOTLE 16SUES - - THEM AS A HUMAN?

[ '4 p\;"mv 1“1:';1:.\';&1? T\\_

g whaT's (v 1T A UBLUES,
W WHFM-j FOR AL T a

-

ORGANISATIONS

RUNNING ON EOS I,
START OFF R
TRANS;’QCTH“;NAL d _\1 ‘; s
ANPD BECOME : R
TRANSFORMATION? YOUR PEOPLE '
o MATTER... .
€<° . PO YOUR | SEE YoU AS A ... GHOW.THEM,
"e 15'“ \5‘% J0B! MOMAN ... WHAT THAT TWEY
0‘“ \,\ i PO YOU NEEP To MATTER ! [
P e’ g Do YoUR JoB
\ R \ BETTER 7 .
= %
e \ -~ 7
€ A —
VSE ASSESSMENTS RY Y
(eg. KoLBE) TO ﬂg ﬂ@ \
(MPROVE COMMUNICATION \
GONNECT
- THE
\ </ o DoTS
: - THEM!
NoTNcEP AFFIRMED NEEDED ~ v ®
e EVER o
MAT TE “‘ OTJGHT ABOVT | -
MY PLUMBING
J0B AS MAKING
[ PIFFERENCE ]
|N THAT WAY...
T ‘;} d

SCAN FoR A
PIGITAL CoPY

N VISUAL NOTES BY
Skeh\\ 1group. com m




,(, wow = Loot AT E S
W " / 5
AL 40) et HUMBLE

fesh ol ;’% CONFERENCE 2026
, } T2 ‘,2-_;,—;_: ASIA - PACIFI C '
o DO Mw-—%e‘__— ::, ::
L (@) puT EVERTTHING IN oNE PLACE
|E®S |1 Coloug IN ) o
’ , = -;us YEARS, g &Pern&e EVERY NIGHT
' n s OU'VE SPENT '
PA':I}EL ! R ¥ >
PAVIS | RL_L__ | \) 7 PON'T D2 $25/HR WORK BECOME YoUR
~ ' m— — MARK THE . {
J{ | THIC IS You'RE Pkoéa,\%i} ,_é; 2__@‘{& Tg UE
'l EOS LIFE ALl ABOUT GOING To HAVE To ) — -
\ | ¥OoU. PARE<THINGS, ¢) SAY No... OFTEN we'RE SE LF
— BACK. @ guma-oﬂe-b}\‘(!
/_____4____..___‘_“ .
/ e Neew To & KkNOW Your 1007
[ o\ | JusTEY Tw: L_\,,
q o) | B THE 10 DISCIPLINES #
' | BORNE FROM | 4 BE STILL
=, OnLPHooP TRAUNA ,/ : 30 MINVTES
' EVERY PAY
\549\ é’]romﬁ
\ Z ' 3) kNoW
KNG A \\f : THYSELH SONNEET
wuet A
S ooy O e e 4) 10-YERR THINKING e LEARN
Wiove @ W love /\5\\
. qovL 2) TAKE TIME <
Gﬂ‘“‘?‘:o; VS | O y 5 FoRS YoU OFF STRENGTHEN
) oW PoW s J
THER PASSIONS > U LA
IssES PEING engATED @é\: 9
PP ROPRIATELY ;
ol e\Gf poN'T FEEL euILTY!
. ||
WHAT ARE YOU
GOING To PO
ABOLT IT? SCAN FoR
A DIGITAL COPY

VISVAL NoTES BY
ske-h:hgraup com

B







Get VISIBILITY
over your business

The Visual Operating System (VOS™) makes

EOS visual — helping you to align your team, your
goals, and your vision.
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Visualise your 3-Year Sketching your company values Engage customers or employees
Picture™ or 10-Year Target™ for clarity and team alignment with compelling campaigns

Find out more at sketchgroup.com
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